Meeting Minutes: Little League Board of Directors Initial Meeting
Organization: Charlotte Little League
Date: November 10, 2024
Location: Community Room
Time: 3:45 pm

1. Call to Order
· The meeting was called to order at 3:45 by Tonie Ballesteros, President.
· Attendance was recorded, and quorum was confirmed.
2. Approval of Agenda
· The proposed agenda was presented by Tonie Ballesteros, President and approved

3. Establishment of Role Responsibilities
· Discussion of key roles and responsibilities for board members:
· President will oversee overall operations and act as the primary spokesperson.
· Vice President will assist the President and manage specific committees as may be assigned.
· Treasurer will handle financial oversight, budgets, and reports.
· Secretary will manage meeting minutes, correspondence, and documentation.
· Player Agent will confirm eligibility of all players and maintain accurate up-to-date records.
· Safety Officer will develop and implement a plan for increasing safety of the league.
· League Information Officer will manage the leagues website and community relations.
· Equipment Manager shall maintain an inventory of equipment and make recommendations to the board for equipment purchase.
4. Voting for Officers and Roles:
· The board discussed and voted for the following roles and duties: 
· President- Tonie Ballesteros 
· VP- Richard Campos
· Secretary - Susan Wagner
· Treasurer - Andrea Pesqueda
· Player Agent - Andrea Chavez
· Safety Officer - Don Davis
· Equipment Officer - Daniel Ballesteros 
· Information Officer - Lori Luna
· Board Member - John Mark Harvey
· Board Member - Amanda Zuniga 
· Board Member - Elizabeth Castillo
5. Open Discussion
· Board members shared additional ideas and concerns, including:
· Uniform vendors
· Opening day
· Registration dates
· Need for a robust communication plan with parents and the community.

6. Adjournment
· The meeting was adjourned at 5:00 PM by Tonie Ballesteros, President.
· Action items were summarized and assigned to the respective members.
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